LONDON ROAD WEST UNITED CHURCH
HIGHLIGHTS of ANNUAL MEETING
Sunday, February 9th, 2025

·  Annual Meeting held as part of the regular church service with 57 people in attendance.  A motion was carried that allowed all present to take part fully in the meeting discussion and voting on motions presented
· Motion carried  to appoint required positions.  Chair, Vice-Chair, Secretary & Treasurer.  The position of Representative to the Antler River Watershed Region was left vacant and a motion was put forward that OB could appoint this position throughout the year.
· Minutes of Annual Congregational Meeting, Sunday, January 28th  2024 were approved as presented.  No business arising from the Minutes.
· Review of Annual Committee Reports and a motion made that all reports were adopted as presented 
· The Parks Family Bequest history and financial report was accepted as presented
· The final 2024 Treasurer’s report was accepted as presented showing a surplus at the end of 2024 in the amount of $12,781 as compared to a budgeted deficit of ($15,299)   Treasurer explained the revenue and expenditures for the year and indicated areas that allowed for the surplus.
· The Financial Examiners report was accepted as presented
· The Treasurer presented the draft budget for 2025.  A Motion was passed to accept the proposed 2025 Budget showing an estimated Deficit of ($24,795) at the end of 2025
· A motion was passed to accept  Dick Chowen and Doug Beatty as Financial Examiners for 2025
· Official Board Organizational chart and structure was presented and accepted with a slight wording change as part of Christian Education
· The Nomination Committee report was accepted as presented – See full Directory of Officials on the back of this report
· Motion passed that LRW Church close the following Sundays
June 29th, July 6th, July 13th, July 20th, July 27th and August 3rd  and that Pastor Roxanne will take her vacation/holidays at that time
· A Financial Analysis of Identifiable Envelope Givers and weekly/yearly requirements to meet the draft budget for General Givings and Special Services was presented
· Meeting adjourned and we continued with our regular worship service shortened.
· Lunch following the service was provided by the UCW and enjoyed by all

Request All Committees to review roles and responsibilities at their first meeting to refresh members of their commitment and responsibilities.

NOTE:  Session members to meet at the front of the Church following today’s service for a very short meeting.
